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MEMORANIUM FOR: Colonel White
SUBJECT : 10 Report on ELINT Progran

i. Yery briefly this report says li‘btlﬁ progress has been
achieved in creating a planned ELINT Program, no clear and authori-
tative statement of ELIRT policy hes been issued, the Intra-Agency
responsibilities defined originally have never been approved or
publighed, and budgetary prceedurea ini‘bially agreed upon have not
been t&herad to,

2. All of this has resulted in confusion, misunderstanding,
t.!;d disagreements between Agency elements concerned.

3. The report sort of takes the ELINT Staff Officer to teask
for making impractical proposals, some of which are in econfliet
with the hasia command prerogatives of the operating components,
another which would shif't certain ELINT research and development
activities to T8S8. The report highlights the problems Commo has
hmd to eontend with, e.g., crash actions requiring hastily improved

nt, he;vy demands of other high priarity projects such as

b, tma report recommends that:

8. The statement on intra-Agency BLINT responsibilities
be revised to conform to present organization. _

b. BLINT technieal support remain the responsibility
of Commo.

€ m slloeation snd expenditure of Agency funds
for ELIRT be considered as & part of normal Agency and
office budgetery planning cycles with the proviso that
approval of each project be eoordinateﬂ with the ELINT
Btaff Officer.

4. The original Agency BLINT Program be reviewed and
revised to conform to current capabilities.

General Cabell has asked for your comments by 15 April.
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